
Curriculum Vitae to accompany application for North Oxfordshire Director of 
Finance and Performance post in March 2004 

Margaret Mary Norgett 
 

Home address: 23 Selwyn Crescent, Radley, Abingdon, Oxon  OX14 3AL 
Telephone: Abingdon (01235 527557) 

 
Date of Birth: 21 November 1943 (Age 60) 

 
Work Experience 
 
2002 to date Financial Consultancy Work 
2000 to 2002 Wiltshire Health Authority 
2000 Berkshire Health Authority 
2000 Wiltshire Health Authority 
1993 - 2000 Oxfordshire Health Authority 
1992 - 1993 Oxford Regional Health Authority 
1991 - 1992 Nuffield Orthopaedic Centre NHS Trust 
1985 – 1990 KPMG Peat Marwick McLintock 
1977 - 1984 Medical Education International Limited 
1968 – 1976 Oxford Experimental Information Unit, Oxford University 
1965 - 1968 Department of Inorganic Chemistry, Oxford University 
 
May 2003 to date 
 
Financial consultant From May to November 2002, I worked with the Oxford Radcliffe 
Hospitals NHS Trust on a number of projects.  I worked on inter-NHS Service Level 
Agreements, the interface between the hospital and NHS Professionals, and Private 
Patient income.  My work on the monthly outturn led into analysis of the Trust’s 
emerging deficit position. 
 
Starting on September 2002, I worked with Swindon Primary Care Trust on developing 
Section 31 Partnership Agreements between the NHS and the Local Authority (Swindon 
Borough Council).  I was also briefly involved in a franchise bid for Kennet and North 
Wiltshire PCT. 
 

November 2000 to April 2002  Wiltshire Health Authority 
 
Associate Director of Finance and Performance  In this post I supported the Director 
of Finance and Performance, who was Deputy Chief Executive.  The orderly dissolution 
of the Health Authority and the preparation of Primary Care Groups for their future role 
was a principal objective. It was also important to ensure that the health economy in 
Wiltshire implemented the NHS plan as investment and new targets came on stream.  My 
final job was to set up the Wiltshire Shared Services Consortium (my final month of NHS 
employment being with Kennet and North Wiltshire PCT). 
 



April – October 2000   Berkshire Health Authority 
 
Acting Director of Finance and Performance  Covering for maternity leave, I was 
involved in the financial development of PCGs, their application for PCT status and  the 
associated plans for whole system change in Berkshire.  I co-ordinated the system-wide 
financial support to the development of new organisations, not neglecting to progress the 
business cycle and to invest new monies in line with the national agenda.  To facilitate a 
clean start for new organisations, I resolved a number of outstanding issues around 
fundholding, and the social care agenda with the Unitary Authorities. 
 
February – April 2000  Wiltshire Health Authority 
 
Associate Director of Finance  I  took part in the devolution of financial responsibilities 
to PCGs, and in the process for negotiation Service Level Agreements with secondary 
care providers.  I also did some early work on scoping joint working on financial systems 
for PCGs, the Health Authority and Community Trusts. 
 
1993 – January 2000   Oxfordshire Health Authority 
 
Assistant/Deputy Director of Finance and Performance (April 1996) sometime 
Acting Director  I took on additional responsibilities when the District and Family 
Health Services Authorities merged in 1996, including the Authority’s data and IT teams 
and a restructured Finance Department.  When the Director of Finance was on 
secondment, and again during an interregnum, I was Acting Director of Finance and 
Performance.  
 

Thames Valley Primary Care Agency (TVPCA) 
 Originally seen as a cost-cutting exercise, The New NHS gave added impetus to 

placing Family Health Service (FHS) functions in self-managing agencies.  I was 
joint project manager for scoping and establishing an agency for Oxfordshire and 
Berkshire. 

 Analysis showed that a joint agency for these two Health Authorities would release 
resources, and put the FHS functions on a sounder footing. 

 The TVPCA was established in April 1999, formalising the operation and 
accountability of the FHS functions for the two Health Authorities. 

 
I was Project Manager for the Authority’s Year 2000 programme, working on practical 
IT-related issues for the Authority and its primary care contractors, and contributing to 
the emergency planning for the NHS in Oxfordshire for the millennium period. 
 
Head of Finance (February 1995)  In the year that led up to the merger of the 
Authorities, I took on responsibility for the financial planning team and for the patient 
data department (32 wte reports).  I worked with the patient data manager to reskill his 
department so that each member of staff could provide a comprehensive service to a 
group of GP practices. 
 



Oxfordshire NHS Charitable Funds 
 Changes in Charities’ legislation required a review of the charitable funds attaching to 

the Authority and seven of the then eight Oxfordshire NHS Trusts.  The devolution of 
these funds to the Trusts was long overdue. 

 I project managed the review and devolution of the funds, then valued at some £19m. 
 Casenove, the Charities’ investment manager commented that the devolution of the 

funds had taken place without any of the contention between parties that he had seen 
in comparable exercises. 

 
Financial Controller, then Principal Finance and Contracting Officer (November 
1993)  I joined the Authority five months before its last directly managed units became 
NHS Trusts.  A difficult year end, involving the devolution of central functions to NHS 
Trusts and Brookes University, was complicated by the need to set up sound financial 
procedures for an Authority now solely a purchaser of healthcare. At the same time, I 
took responsibility for managing some NHS contracts, and grants to Social Services and 
voluntary organisations. 
 
1992 - 1993    Oxford Regional Health Authority (ORHA) 
 
Assistant Regional Finance Controller  Having established the NOC’s accounting 
systems, I was keen to see how the NHS operated at Regional level. The basic job 
involved complex central banking and year-end cash control across the Region, but still 
allowed space for project work. 
 

 The Regional Estates department was required to become a trading Agency, charging 
for the time of its officers. 

 I analysed the costs of the department and established daily charge out rates. 
 These rates were the basis of those still being used by the Agency five years later. 

 
1991 – 1992   Nuffield Orthopaedic Centre NHS Trust (NOC) 
 
Financial Services Accountant   Whilst undertaking internal audit for NHS 
organisations, I became aware of the 1991 market reforms and the opportunities these 
offered for accountants with commercial skills.  I joined the small finance team for the 
NOC three months before it became the first (and only) first wave NHS Trust in the 
Oxford Region.  I deputised jointly with the Management Accountant for the Director of 
Finance. 
 

 The new organisation had a mixed inheritance of financial systems used by the 
Oxfordshire Health Authority, but there was no blue print for the financial systems 
and procedures needed by an NHS Trust. 

 Freedom from precedent allowed us to develop systems that were responsive to users 
and delivered effective daily treasury management. 

 The Trust’s financial duties (break even, EFL and rate of return) were met in its first 
year. 



 
1985 – 1990    KPMG Peat Marwick McLintock 
 
My move into accountancy provided me with an intimate inside view of a wide variety of 
commercial and public sector organisations, as well as a sound business education. 
 
 Assistant Manager (1990)  I became responsible for planning audit teams, and 

controlling larger audits such as that of Oxford Instruments. 
 Audit Senior (1988)  Having qualified, I took increasing responsibility for managing 

audit and tax work. 
 Trainee Accountant (1985 – 1987)  I was able to use my previous experience to 

undertake audit commission value for money work with very little supervision. 
 
 
1977 - 1984    Medical Education International Limited 
 
Publishing Director (1984) Because I was on the Board and deputy to the Managing 
Director, I took shared responsibility for critical business decisions.   
 

 Having established publications for doctors and nurses, a new journal for surgeons 
was considered. 

 I was responsible for the business case, and for persuading the editorial board to 
commit themselves to the new publication 

 The new journal was successfully launched, to time and to budget. 

 
Prior to this, I had made steady progress up the organisation from Staff Editor, to Managing 
Editor, to Publishing Manager.  The particular skills that I brought to this progression were 
system analysis and people management.   It was only when market changes adversely affected 
the company, and I was required to become an equity director, that I decided to leave this 
organisation. 
 
1968 – 1976  Oxford Experimental Information Unit, Oxford University 
 
Liaison Scientist  The Office for Scientific and Technical Information funded research into the 
efficacy of new computerised information retrieval systems. 
 

 Computerised dissemination of information was unknown and untried. 
 We undertook the education of potential system users, analysing their information needs and 

matching them to what the systems could deliver. 
 Our information experiments spread an appreciation of computerised information retrieval 

within the academic community, and showed that the systems performed well when 
compared with traditional library techniques. 

 
At the end of a series of research grants, the Unit closed, and I found a new career that used my 
writing and analytical skills. 
 
 



1965 - 1968   Department of Inorganic Chemistry, Oxford University 
 
Research Assistant  I was employed by Oxford University on a Medical Research Council Grant 
whilst completing a DPhil project in inorganic biochemistry. 
 
The research skills and teamwork that this project required were a good foundation for a career in 
the new field on computerised information technology. 
 
 

Qualifications 
1965 BA, Oxford, Second Class Honours, Natural Sciences (Chemistry) 
1968 DPhil, Oxford (and MA) 
1988 Associate Member of the Institute of Chartered Accountants in England and Wales 

 

Outside work, I enjoy a variety of recreations such as walking, reading and photography.  I like 
to grow a wide variety of unusual hardy plants, and I paint both garden and wild varieties of plant 

(botanical illustration). 
I am recently widowed, and have two adult daughters. 
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